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Monomoy Regional School Committee 
Monomoy Regional High School Library 

75 Oak Street, Harwich, MA 
Thursday, March 14, 2019 - 6.30pm 

 
 
 

Members Presets: Donna Richardson; Nancy Scott; Sharon Stout; Jackie Zibrat-Long; Terry Russell;  
Jo-anne Sheehan; Tina Games; Joseph Auciello. 
 
Administrators Present: Dr. Scott Carpenter, Superintendent; Katie Isernio; Mary Oldach; Robin Millen. 

 
A.  Call to Order: The meeting was called to order at 6.35pm. 
 
B.  Approval of Minutes – February 28, 2019 
Motion: Nancy Scott moved to approve the meeting minutes from the February 28, 2019 school 
committee meeting, seconded by Jo-anne Sheehan.  UNANIMOUS 
  
 
C.  Public Comment  
Erika Strzepek, of the Harwich Cultural Center, addressed the committee to share some upcoming 
ArtWeek events including a community drone photo shoot on Saturday, March 16 at 10:00 AM at the 
Harwich Cultural Center and invited community members to join the MRHS Visual and Performing Arts 
Department on Tuesday, April 30, 2019 for special ArtWeek art classes.   
            
D.  Recognitions :  
Dr. Carpenter thanked and recognized the following:  
The Cape & Islands Workforce Development Board for their grant in the amount of $2,000.00. 
Dr. Carpenter announced that Katie Carey won the ‘99.9 the Q’ radio station’s Teacher of the Month 
contest. 
Dr. Carpenter also spoke on the upcoming ArtWeek events happening within the community. 
 
E.  Reports and Discussions 
 
1. Costa Rica trip presentation       VOTE REQUIRED 
Dustan Burnes, MRHS Biology teacher, presented his proposed trip to Costa Rica in April, 2020.  The 
trip would support the Science curriculum, Global Studies Program and also the Spanish Language 
curriculum.  The vote on the trip was postponed until the March 28, 2019 school committee meeting 
so that members could have an opportunity to review the proposal.   
 
2. HR Coordinator Job Description        VOTE REQUIRED 
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The Human Resources Coordinator position was presented for approval.  This is not a newly created 
job but rather an opportunity to define what the job had become since the role of HR Coordinator was 
assumed by the district when Monomoy was first regionalized.   
MOTION: Jackie Zibrat-Long moved to approve the HR Coordinator job description, seconded by        
Jo-anne Sheehan.  UNANIMOUS 
 
3. Transportation Coordinator Job Description 
As the MRSD is going to be managing the transportation ‘in-house’, it will be necessary to establish a 
point of contact person within the district.  Toni London, who works in Central Office, will be the 
named contact for the district’s transportation coordination.  Some of her current responsibilities will 
be redistributed to the other Central Office staff.  The establishment of this position reflects a 
reduction in the Central Office staffing budget by .5 FTE, which will then be paid out of the 
Transportation line at .5 FTE.    This job will be presented for approval at the March 28, 2019 SC 
meeting.  
 
4. Bus Transportation costs with the Collaborative 
The final costs for transportation have been received and work favorably for the district.   The 
contractual increase over the FY19 budget is 6.36% and an approximate 5 year contractual increase at 
12.68% over FYs 20-24.  These costs also represent the ‘all-in” which include insurance, maintenance, 
regular day transportation costs over a 180 school days, late bus transportation costs, pre-K summer 
buses, field trip costs,  athletic transportation for the middle and high school and lastly the .5 FTE salary 
for the transportation coordinator. All said and done the difference between the 10% placeholder and 
the FY20 projection for transportation cost represents a savings of $79,404 to the district.  
 
5. Playground improvements/activities at CES and HES.  
Dr. Robert Millen, of Chatham Elementary School, started to her presentation on the Chatham 
Community playground at Chatham Elementary School by thanking all of those people who have been 
involved in the project since day one.  She discussed how the project has been shaped by focusing on 
the creation a community playground and by focusing on accessibility, community and the creation of 
a multi-purpose space. To date, there have been two completed phases. The first being irrigation of 
the field to get to the grass to grow.  Since 2014 costs have been invested by both district and town for 
well irrigation, equipment, electrical costs and the regrading and preparation of the soil and seeding. 
As the grass has now grown, Phase 2 includes planning for a play space that looked at what they ‘must 
do’, what they ‘would like to do’, and the ‘dream plan if money were no problem’. A playscape has 
been selected and the estimated cost of the proposed playscape is $136,000. There are additional 
requirements related to keeping the project to code including excavation and installation.  Additional 
costs will include the pour in place rubber surfacing, a fence enclosure, benches for the community 
landscaping, and a shade structure as the playground is used by the pre-k program. Dr. Millen 
emphasized the fact that this is not the Chatham Elementary playscape but rather a community 
playground as the Elementary School, PreSchool, visitors to the Chatham Anglers games and other 
Chatham community members will make use of this common play area.  The total cost of the proposed 
playscape (the structure, installation, etc.,) comes in at $375,000. Between fundraising and grant 
writing they are just $20,000 short of their goal. They have received a grant for $295,000 from the 
Community Preservation Act, however this grant must have Town approval and will be presented for 
vote at town meeting. Dr. Millen is calling for community support to get this grant approved.     
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Mary Oldach, Principal for Harwich Elementary School, and Justin Tavano, Harwich parent and 
Community member, addressed to the school committee regarding the plans for a new play area at 
Harwich Elementary School. Justin Tavano spoke to the committee about the building of the original 
Castle in the Clouds playground. This initiative was almost an entirely community-based undertaking 
and in May of 1994, 784 volunteers showed up to work round-the-clock over 5 days to construct the 
Castle in the Clouds play structure. However, like all outdoor structures, the Castle in the Clouds had a 
life expectancy of 20 years.  This year we will be celebrating its 25th anniversary.   A safety audit was 
conducted in October of 2018 of the Castle in the Clouds. Several hazards including cracking wood, 
backing out of hardware, and head entrapments were noted in the report in addition to the fact that 
the Castle in the Clouds is not ADA compliant. Therefore, the timeline for the Harwich Elementary 
School Community playground is presented as such:  January to September, 2019,  all RFQs for Design 
Services are to submitted and fundraising will begin, as well as  seeking school committee approval. 
From September to December, 2019 the design work is to be completed, the fundraising to continue, 
funding applications are to be submitted and the town is to review and approve. From January to 
September, 2020 fundraising will continue and hopefully notification of funding will be received, the 
Town will have reviewed and approved the project and we’ll have an anticipated construction start 
date for the summer of 2020.  She also announced that they have already raised $35,000 from the ‘Fun 
Run’ which was held March 1, 2019.  The hope is to honor the current Castle in the Clouds play 
structure and to keep it a reflection of the community involvement and spirit in the town of Harwich.   
The proposed design for the HES play structure will be presented for vote at the March 28, 2019 school 
committee meeting.   
 
6. FY20 Budget discussion & vote       VOTE REQUIRED 
Dr. Carpenter presented the FY20 revised draft budget.  The key points of the budget are District 
enrollment at 65% of Harwich, 22% of Chatham and 13% coming in through school choice. School 
choice and Charter School enrollment trends show school choice students coming in increasing, school 
choice students going out decreasing and Charter School enrollment out steadily ticking downward. 
The district enrollment trend is consistent with that of the rest of the Cape showing a decrease in 
school-aged children in general - particularly at the elementary level.  There will be some contractions 
to the number of classes in Harwich and Chatham Elementary with the bubble continuing in the Middle 
School in grade 7 and on into the high school. The FY20 budget continues to reflect a reduced staff 
budget of 8.5 FTE which is comprised of 3.3 FTE teachers 4.7 FTE support staff from schools and .5 FTE 
from Central Office. Significant FY20 budget considerations over the prior year are the out-of-district 
special education costs for which the district is fiscally responsible, in addition to a shift in the 
minimum required contributions.   The out-of-district costs are profound at $430,000. The foundation 
enrollment for Chatham reflects a student decline and an increase in foundation enrollment for 
Harwich, which impacts the minimum required contribution and the assessment.   
After having been asked by the Harwich Board of Selectmen to revise the budget to help meet a 
$350,000 gap, the finance subcommittee met to review where modifications, in the originally proposed 
FY20 budget, could be made. They proposed the following: 
In an effort to decrease the overall budget by $150,000 the Finance Subcommittee on March 14, 2019 
has recommended that no stabilization amount be budgeted for FY20 for a savings of $50,000, the 
restoration of an early childhood grant for a savings of $20,000 and the FY20 transportation numbers 
which reflect a savings to the budget of $80,000 for an overall decrease to the FY20 budget of  
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$150,000. This will reduce the assessment to the town of Harwich by $110,861 and reduce the 
assessment for the town of Chatham for $39,139.     
Nancy Scott, of the finance subcommittee, reported having met as a group and recommending the 
proposed changes to the FY20 budget.   Her concern was that by not funding the stabilization account 
this year it potentially sets a dangerous precedent that perhaps might subsequently be used as the ‘go 
to’ solution when there is a budget deficit.  We should not be creating a situation where we stop 
funding stabilization.  That said, this is a good faith effort to support the Town’s budget.  The school 
district is doing its job to help the town budget and all felt a fair compromise was reached. The 
reduction of $150,000 from the FY20 budget reflects an increase over FY19 of 2.6%. When removing 
out-of-district costs of $430,000, the budget reflects an increase of just 1.54%.  
Terry Russell moved to accept the revised budget and move to vote, seconded by Tina Games.  
As it is required that the budget be voted per line, Nancy Scott moved to approve the following lines of 
the FY20 budget:  
 
 

  
Seconded by Terry Russell. UNANIMOUS 
 
7. 2019-2020 School Calendar: The 2019-2020 was presented to the school committee for approval.   
MOTION: Nancy Scott moved to approve the 2019-2020 school calendar, seconded by Jo-anne 
Sheehan.  UNANIMOUS        
 
F.  Subcommittee Reports  
The Finance Subcommittee integrated their reporting in the FY20 Budget discussion.   
   
G.  Superintendent’s Report:   
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Dr. Carpenter reported that this week he is due to meeting with a potential community partner in the 
hopes that they might offer expanded full day / full year preschool program options for families at 
some point to make use of the space in the Elementary school.   
 
 
 
 
H.  Action Items  

1 Costa Rica trip presentation      VOTE POSTPONED 
2. HR Coordinator Job Description      UNANIMOUS 
3. FY20 Budget discussion & vote      UNANIMOUS 
4. 2019-2020 School Calendar      UNANIMOUS 

    
I.  Adjournment: At 9.34pm Jackie Zibrat-Long moved to adjourn the meeting, Seconded by Nancy 
Scott.  UNANIMOUS 
 
 
 
 
 
 

Respectfully Submitted,  
 

Leah Tambolleo 
Recording Secretary 

 
 
 
 

Documents Presented and available for review 
Agenda 3/14/19 

 Minutes from February 28, 2019 
Costa Rica Trip Presentation 

HR Coordinator position 
Transportation Coordinator Job Description 

Playground updates at CES and HES.  
FY20 Budget including transportation figures 

2019-2020 MRSD Calendar 

 

 


